O'Fallon Parks and Recreation Master Plan

Appendix |

Examples of Recommended Park Maintenance Standards for

the Future

Based on data collected during site visits, the following maintenance
standards for O’Fallon Parks and Recreation Department were developed
and organized by two Levels of Service. These are similar to Maintenance
standards established by NRPA but are further customized based on
PROS’ operational experience. Since the Department is currently already
at Level 2, it is expected that they will continue to operate at existing
levels or higher. Thus, the Consultant Team has provided standards for
Level 1 and Level 2 maintenance levels. These can change by season and
month depending on the type of park area and level of use. Standards
were calculated by time and equipment needed to develop required
operational budgets.

LEVEL ONE MAINTENANCE STANDARDS
These should be applied to all Civic Buildings, Aquatic Facilities and
Competitive Sports Fields.
e Turf Maintenance - high profile areas (small areas, entire area
visible to foot traffic)
0 Mowing will occur 2 times/week
0 Mowing heights
= 2% "during warm season (day time highs
consistently above 75 degrees)
0 Edging of all turf perimeters will occur 1 time/week
95% turf coverage
3% weed infestation for existing areas (all efforts should
be made to keep new areas 100% weed free)
2% bare area
Remove grass clippings if visible
Aerate 1 time/year (additionally if needed)
Inspect thatch layer regularly and remove as needed
Test soil and water annually
= Additional testing will occur if deemed necessary
Soil moisture will be consistent
= No wetareas
= Nodryareas
=  Firm enough for foot and mower traffic
= Apply wetting agents to assist in uniform soil
moisture
= Hand water as needed
0 Inspect daily for insects, disease, and stress and respond
to outbreaks within 24 hours
0 Fertilize (3) times per year
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PLANNING DESIGN STUDIO
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Top dress/over seed once a year

e Tree and Shrub Maintenance
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Prune/trim trees and shrubs as dictated by species twice
annually during spring and fall

Remove sucker growth annually

Test soil annually to insure application of appropriate
nutrients as needed

Apply fertilizer to plant species according to their
optimum requirements as needed or yearly

Inspect regularly for insects and diseases. Respond to
outbreaks within 48 hours

Place 2" of organic mulch around each tree within a
minimum 18" ring

Place 2" of organic mulch around shrub beds to minimize
weed growth

Remove hazardous limbs and plants immediately upon
discovery

Remove dead trees and plant material immediately
unless located within an environmental area

Remove or treat invasive plants within 5 days of discovery
Flower bed maintenance done yearly

Fertilize once a year

Pond maintenance done yearly and inspect weekly
Water features maintained weekly

Invasive plant removal annually

e Storm Cleanup
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(o}

(o}

Inspect drain covers at least twice monthly, before rain
and immediately after flooding

Remove debris and organic materials from drain covers
immediately

Maintain water inlet height at 100% of design standard

e Irrigation Systems
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Inspect irrigation systems at least once per month or
computer monitors as necessary

Initiate repairs to non-functioning systems within 24
hours of discovery

Back flow testing done annually

e Litter Control

(o}

Pick up litter and empty containers at least once daily or
as needed

Remove leaves and organic debris once a week or as necessary
e Playground Maintenance

0 Audit each playground to insure compliance with the current
version of ASTM Performance Standard F1487 and the
Consumer Product Safety Commission “Handbook for Public
Playground Safety”

0 Complete low-frequency playground inspections at least bi-
monthly or as required. All low-frequency inspections are to
be completed by a Certified Playground Safety Inspector
(CPSI). Complete safety-related repairs immediately, and
initiate other repairs within 48 hours of discovery

0 Complete high-frequency inspections at least weekly
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Grooming surface three times weekly, nine months a year

e Hard Surface Maintenance
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Remove debris and glass immediately upon discovery
Remove sand, dirt, and organic debris from walks and hard
court surfaces weekly

Remove trip hazards from pedestrian areas immediately upon
discovery

Paint fading or indistinct instructional / directional signs
annually

Blow grass clippings after mowing around hard surfaces
Remove grass growing in cracks as needed

e Outdoor Court Maintenance
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Inspect tennis and basketball courts at least once monthly.
Complete all repairs within 48 hours of discovery

Repaint lines at least once each year

Replace basketball nets when frayed, broken, or removed
Maintain basketball goal posts, backboards, rims, tennis net
posts, fencing, and hardware to original design specifications

¢ Trail Maintenance
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Inspect hard and soft surface trails at least once monthly
Remove dirt, sand, and organic debris from hard surfaces at
least once weekly

Remove organic debris from soft surfaces at least once
weekly

Maintain a uniform 3-4" depth of compacted material on soft
surface trails at all times

Graffiti removed weekly

Remove overhanging branches within 84" of the trail surface
at least twice annually

Mechanically or chemically control growth 24" on either side
of the trails

Inspect signs, benches, and other site amenities at least once
monthly. Complete repairs within 10 days of discovery
Inspect and make necessary repairs to lighting systems at
least once monthly

Repair / replace bulbs to maintain lighting levels to design
specifications at all times

e Site Amenity Maintenance
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Inspect benches, trash containers, picnic tables and grills,
bicycle racks, flag poles, drinking fountains, and other site
amenities at least monthly. Complete repairs within 24 hours
of discovery
Cleaning/power wash of amenities twice yearly

* Nowetareas

= Nodry areas

=  Firm enough for foot and mower traffic

*  Apply wetting agents to assist in uniform soil

moisture
* Hand water as needed

0 Inspect daily for insects, disease, and stress and respond to
outbreaks within 24 hours
e Athletic fields grounds maintenance
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0 Fields that are dedicated to soccer, softball, baseball, and
football only
0 Use mower capable of “striping” the turf
0 Mowing will occur twice weekly
0 Mowing heights
= 2" during cool season (day time highs consistently
below 75 degrees)

0 Edging of field perimeters will occur twice monthly
0 95% turf coverage at the start of every season
0 80% turf coverage after play begins
0 5% weed infestation
0 0% bare area at the start of every season
0 15% bare and weak areas will be acceptable after play begins
0 Apply pre-germinated seed to heavily worn areas after every
tournament
0 Remove grass clippings if visible
0 Aerate 3 times annually
0 Spot aerate high use areas as needed
0 Inspect thatch layer regularly and remove as needed
0 Test soil and water annually
= Additional testing will occur if deemed necessary
0  Soil moisture will be consistent

= No wetareas
= Nodryareas
= Firm enough for foot and mower traffic
= Apply wetting agents to assist in uniform soil
moisture
= Hand water as needed
0 Inspect daily for insects, disease, and stress and respond to
outbreaks within 24 hours
0 Fertilize monthly
O Aerate and over seed yearly
e Fence and Gate Maintenance
0 Inspect fences, gates, and bollards at least twice annually.
Complete safety-related repairs immediately. Complete other
repairs within 48 hours of discovery
0 Annually free fence of debris
e Sign Maintenance
0 Inspect sign lettering, surfaces, and posts at least once
monthly
O Repair/ replace signs to maintain design and safety standards
within 24 hours of discovery
0 Clean signs twice a year
0 Cut back plant material annually
e Pest Control
0 Inaccordance with the Departments Integrated Pest
Management Program (IPM), problem areas are inspected
monthly and remedied immediately upon discovery
e Vandalism and Graffiti Removal
0 Initiate repairs immediately upon discovery. Document and
photograph damage as necessary
e Picnic Shelters
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Reserved units cleaned and litter removed prior to and after
each reservation

Minor repairs are made immediately upon discovery
Non-reserved units are cleaned weekly, or as necessary

e Lighting Security/Area
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Foot-candle levels will be maintained to preserve original
design

Inspect once monthly

Repairs/bulb replacement will be completed within 24 hours
of discovery

e Aquatic Center Standards
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Vacuum pool weekly

Manually check water chemistry every two hours of operation
Check water electronically on a continuous basis
Water checked for temperature, chlorine, and pH
Check flow rates every 2 hours of operation

Water checked for clarity on a continuous basis

Clean concrete areas daily

Repaint pool tank every two years

Pressure wash concrete areas weekly

Clean restrooms two times daily

Inspect facility and associated equipment daily
Maintain all equipment per manufacturers suggestions
Inspect sand filter annually

e Broken Equipment Standard

(o}
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Broken equipment shall be repaired immediately, as staff is
capable and parts are available when noticed or reported

If staff is not able to repair, the broken equipment will be
signed and roped off with emergency tape indicating that the
amenity is broken, not to be used, and if and when it will be
repaired

e Lifecycle Replacement
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The City needs to have a lifecycle replacement program in
place that must be built into the Capital Improvement
Program based on contractor and product specifications

e Concession Standards (outdoor)
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Concession facilities cleaned, wiped down, and sanitized
before opening

Electrical appliances checked for compliance and repaired if
damaged

Lights checked and repaired as needed

Concession operating permits secured before opening
Appliances cleaned thoroughly before opening

Prices for concessions will be posted

Cash registers tested to ensure they work properly

Circuit breakers tested prior to opening

Cleaning and sanitization supplies on hand before opening
Pick up debris daily

e Closing Concession Standards (outdoor)
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Equipment cleaned thoroughly
Supplies removed and discarded
Electricity should be turned off
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Refrigerators and cables turned off and sealed

Facility floors, sinks, and counters cleaned thoroughly
Hoses cleaned and drained

Kitchen cleaned thoroughly

Inspections of standards will occur monthly

e Open Space Standard
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Maintain natural appearance to open space areas

Remove trees and branches that pose a hazard to the users of
the area

Respond to disease and insect outbreaks within 24 hours of
identification

Inspect areas monthly

Remove and clean dump sites within 48 hours of
identification

Post and maintain appropriate signage for each individual
area

Implement strategies to assist in reducing the stand of non-
native invasive plants by 5% annually

No large branches or debris will be allowed in parks and
along perimeters

LEVEL TWO MAINTENANCE STANDARDS

These should be applied to all General Neighborhood and Community
Parks, Recreational Sports Fields and Park Trails. The primary difference
between Level 1 and Level 2 standards is the frequency rate.

e Turf Maintenance
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Mowing will occur once weekly
Mowing heights
= 2% " during cool season (day time highs consistently
below 75 degrees)
Edging of all turf perimeters will occur weekly during season
and every 2 weeks in off-season
88% turf coverage
8% weed infestation
4% bare area will be acceptable after play begins
Remove grass clippings if visible
Aerate once annually in low use areas
Aerate twice annually in high use areas (additional if needed)
Inspect thatch layer regularly and remove as needed
Test soil and water annually
= Additional testing will occur if deemed necessary
Soil moisture will be consistent
= No wetareas
= Nodryareas
»  Firm enough for foot and mower traffic
= Apply wetting agents to assist in uniform soil
moisture
* Hand water as needed
Inspect weekly for insects, disease, and stress, and respond to
outbreaks within 24 hours
Fertilize twice yearly

e Storm Cleanup
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Inspect drain covers at least once monthly and immediately
after flooding occurs

Remove debris and organic materials from drain covers
within every other month

Inspect and clean drains before forecasted storms begin
Maintain water inlet height at 100% of design standard
Invasive plant removal once a year or as needed

Drain system maintenance done once a year

e Irrigation Systems
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Inspect irrigation systems a minimum of once per month and
as necessary

Initiate repairs to non-functioning systems within 48 hours of
discovery

Annual back flow inspection done yearly

e Litter Control
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Pick up litter and empty containers at least every other day or
as needed
Remove leaves and organic debris once a week

e Playground Maintenance
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Audit each playground to insure compliance with the current
version of ASTM Performance Standard F1487 and the
Consumer Product Safety Commission “Handbook for Public
Playground Safety”

Complete low-frequency playground inspections at least bi-
monthly or as required. All low-frequency inspections are to
be completed by a Certified Playground Safety Inspector
(CPSI). Complete safety-related repairs immediately and
initiate other repairs within 48 hours of discovery

Complete high-frequency inspections at least weekly
Grooming surface two times weekly

e Hard Surface Maintenance
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Remove debris and glass immediately upon discovery
Remove sand, dirt, and organic debris from walks, lots, and
hard surfaces every 30 days

Remove trip hazards from pedestrian areas immediately upon
discovery

Paint fading or indistinct instructional/directional signs every
other year

Remove grass in the cracks monthly

e Outdoor Court Maintenance
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Inspect basketball courts at least once monthly. Complete
repairs within 10 days of discovery

Repaint lines at least once every 2 years

Replace basketball nets within 10 days when frayed, broken,
or removed

Maintain basketball goal posts, backboards, rims, fencing,
and hardware to original design specifications. Complete
repairs within 10 days of discovery

e Trail Maintenance
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Inspect hard and soft surface trails at least once monthly
Remove dirt, sand, and organic debris from hard surfaces at
least once monthly
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Remove organic debris from soft surfaces at least once
monthly

Maintain a uniform 2-4" depth of compacted material on soft
surface trails

Mechanically or chemically control growth 24" on either side
of the trails

Remove overhanging branches within 84" of the trail surface
at least once annually

Inspect signs, benches, and other site amenities at least once
monthly. Complete repairs within 10 days of discovery

e Site Amenity Maintenance
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Inspect benches, trash containers, picnic tables, grills, bicycle
racks, drinking fountains, and other site amenities at least
monthly. Complete repairs within 5 days of discovery
Cleaning and washing annually

Inspect daily for insects, disease, and stress and respond to
outbreaks within 24 hours

e Athletic Field Grounds Maintenance
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Fields that are dedicated to soccer, football, softball and
baseball only
Mowing will occur once weekly
Mowing heights
= 2%"during cool season (day time highs consistently
below 75 degrees)
= 3" during warm season (day time highs consistently
above 75 degrees)
Edging of all field perimeters will occur once monthly
80% turf coverage at the start of every season
65% turf coverage after play begins
20% weed infestation
5% bare area at the start of every season
15% bare and weak areas will be acceptable after play begins
Remove grass clippings if visible
Aerate once annually
Inspect thatch layer regularly and remove as needed
Test soil and water annually
= Additional testing will occur if deemed necessary

e Soil moisture will be consistent
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No wet areas

No dry areas

Firm enough for foot and mower traffic

Inspect weekly for insects, disease, and stress, and respond to
outbreaks within 24 hours

¢ Fence and Gate Maintenance
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Inspect fences, gates, and bollards at least once annually.
Complete safety-related repairs immediately, and complete
other repairs within 5 days of discovery

Clean debris annually

e Sign Maintenance
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Inspect sign lettering, surfaces, and posts at least once every
3 months
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0 Repair/replace signs to maintain design and safety standards
within 5 days of discovery
0 Clean sign once a year
Pest Control
0 Inaccordance with the Departments Integrated Pest
Management Program (IPM), inspect problem areas monthly
and remedy immediately upon discovery
Vandalism and Graffiti Removal
0 Initiate repairs immediately upon discovery. Document and
photograph damage as necessary
Picnic Shelters
0 Reserved units cleaned and litter removed prior to and after
each reservation
0 Minor repairs are made immediately upon discovery
0 Non-reserved units are cleaned bi-weekly, or as necessary
Lighting Security/Area
0 Inspect quarterly
0 Repairs/bulb replacement will be completed within 72 hours
of discovery
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